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INSTRUCTIONS:

Answer question 1 and any other two questions

DO NOT TURN OVER FHIS PAGE UNTIL YOU HAVE BELEN TOLD TO DO

SO BY FHE INVIGILATOWR
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Questicn 1

/ The CEC of Captain Free Conglomerates in South Africa is worried about <=

perfermance of its subsidiaries in other countries, The campany's warkfcroe

,

performing creditably well in South Africa. It has becarne expedient to send scme -

the staff to other countries for mamagerial and related functions, host of i
g

members of staff have not travelled outside South Africa or Africa and so the

company fears there may be expatriate ‘ailures.

You have been invited to:

=]

9}

Expplain the types of staffing palicies in intermational business to them and
ndicate the one you will recommend : {15 marks)
gxplam expatriate faifures and its related costs to business. (5 marke)
Briefly discuss the reasons why expatriate managers fail to complete their
foreign assignment  and  show  whether  expatriate  failures  differ by
raticnality?
(10 marks)
Identify the types of training you can give to sxpatriate managers and why 11

15 important. 10 marks)

Question 2

a. With the aid of examples, distinguish gishalization of markets fram
globalization of production. (20 marks)
b. Expiain the benefits and negative corsequences of globalization.

(TOmarks)

QQuestion 3

a. What are first-maver advantages? {5 rarks}
b. Compare and contrast licensing agreements and franchising
agreements. (25

marks)




du estion 4
I

4. Briefly describe the five levels of econOmic integration. {25 marks)
&

i
0 b, Briefly explain the mercantilist philosophy. (5 marks}

i" Luestion 5

' ' : - v ' - -
4 what is the purpose of the principle of comily, and what conditions are
(10

raquired unaer it?

marks) ’
mpanies are keeping their eyas on C

hina, Why is China so important

b, MAany £2
{10 marks)

: v ipternational BUSINSess?

What e the three basic gecisiens a firm cantemplating foreign expansion

must make? (10
i riarks)
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