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Please answer ONLY four (4) questions out of the six (6).

All questions earry equal marks. Each question is awarded twenty (20) marks

QUESTION 1: ABC Analysis For Inventory Management: (23marks)

A} What is ABC analysis and how does it work?

B} Tg Corporation. is considering doing an ABC analysis on its entire inventory but has
decided to test the technigue on a small sampie of 15 of its SKU’s. The annual usage and
unit cost of each item is shown below.
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i.  Design an ABC Analysis solution table for Tg Corp, and classify its inventory items
according to the principle of Vilfredo Pareto, advising Tg Corp what policies to apply to
cach classitreation,

QUESTION 2: Warehousing Management & Procnrement {25 Marks)

a} Name the product handling functions in a2 warehouse and discuss each.

b) Discuss the steps and significance negotiation in Procurement Management.
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QUESTION 4: l.egal Aspects of Contracts / Transportation Management

Discuss the case, “Great Northern Railway v Witham 1873 in light of the six (6) elements of a
valid contract. State the judgement that was given, run commentary on it and state the key
principle identificd in the case. (25 marks)

QUESTION 5. Inventory Management
a. Explain any three functions of inventory.

b. List any {ive inventory risk.

¢. Discuss the four basic costs asseciated with inventory management. (25 marks)

QUESTION 6. Procurement Management

a. Qutline the different steps in procurement cycle.
b. Enumerate any three of the procurement chjectives {5rs}. (25 marks)



