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SECTION A

ANSWER ALL QUESTIONS IN SECTION A

Which of the following is known as the process of getting activities completed efficiently and
effectively with and through other people?

Leading

Managemem

Supervisem

Comtrolimg

The process of monitoring pertormance, comparing it with goals and correcting any
sigmificant deviations 15 kRown as.

Plannipy

Organizing,

Leading

Controlling

What is the best terim to describe the process of attempting Lo influence other people to attain
the organization's objcctives?

Planning

Organzing

Leading

Controihng

The management function that specifies goais Lo be achieved and deciding in advance the
appropriate acuons to achieve those goals 15

Leaqaing

Conuoihng

Organizing

Planmny
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What are the three interpersonal rotes of managers?
Figurehead. leader and haison

Spokesperson, leader. coordmalor

Idirector. coordinator, disserninator

Communicator, organizer, Spokesperson

At what level of an orgamization docs a corporate manager operate?

Funcuonat
(perauonal
Middle level
Top 1evei

Which one is nos a recognized key skill of management?
Conceptual skills

Human skilis

Technical skills

Writing skills

What is the guiding principle of scientitic management?
Experimenaton

Fluid working relationships

Freedom of associaton

One best way o do a job

What is another name for contingency planming?
Synergy planning

Ad hec planning

Business level planning

Scenario plannimg

_What docs the acronym SMART stand tor?

Suitable, measurable, actionable, rewarded and timely
Specific, measurable. achicvable, realistic and timely

Standardized, measurable, achievable, reahstic, and timely

Specific, measurable. aciionable, rewarded and timely
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To what 1ime-frame do strategic plans rclate?
Long-tern

Medium-term

short-term

_ What one of the following is not a key management skill in planning?

Conceptual skills
Analvtical skilis

[T and computing skills
Communication skills

- What are charactertstics of a programmed decision?

Complex and risky
TIncertain and non-rouiine
Low risk and certaim
Routing and non-compicx

. Of what is an investment decision an example?

Programmed decisian
Routime decision
Management decision
Non-programmed decision

. Which of the following motivalors ts the muost basic necd in Maslow's hierarchy?

Saler
Belonging
Physiiogical
Estecwn

What theory is built around the principle that 'people make choices regarding how to behave
based on values and heliefs'”

Expecrancy

Instrmenti

Classiciu

Conungency
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How does lateral communication in an organization oceur? o
Informauon passes upwaros.

Information passes downwards.

Informanwon 1s a8 two-way process,

Information passes between different departments and functions.

. What is characteristic {or the location of a virtual team?

In the same building
In the same indusoy
In tne same counry
rermotey

- In the "five torces model', what is the tvpe of competitive activily that exists between

orgamzanocns?

The potential lur entry into the industry
The threat of substilute products

The power vl cusLomers

The level of rivalry

. A plan developed to carry out a course of action that is not likely 1o be repeated in the future

is called;
Single-use plan
Specilic plan
Eeacuon plan
Directicnal pian

- According to Mintzberg, the Manager of an organization must perform

An Interpersonal roic
An Intormational role
A Decisional role

All ot 1he piven options



22 in arder to communicate, motivate and delegate a manager must have:

a.

b.
C.
d

Pohucal skills
Conceprual skills
Technical skiils
Interpersonal skills

23 The SWOT approach asscsses an organization's:

A6 oM

B o T

Speed, Wants, Order. Timing

Studies, Workflows, Opportunities. Trials
Strengths. Weaknesses, Opportunitics, Threats
Signs, Worries, Objectives, Technigues

- Maslow's need hierarchy, a healthy work environment is an example of what type of need?

Phvsiclogical
listeem

Safenn

Socun

. The tirst step in the decision-making process is which of the following?

Developing decision criteria
Allocating weights to the criteria
Analvzimg alternatives
ldentitying a problem



SELCTIONB
ANSWER ANY 3 QUESTIONS IN SECTION B
All gquestions carry equal marks.

. Write short notes on lhe main concepts of the following:
a. What is Motivation and state the two (5 marks)
b, Masiow Hicrarchy of Needs {8 marks)
¢. Theory X and Theory Y {7 marks)
d. Lxplain how a Manager can apply Maslow’s Iierarchy of Needs Theory to reducc
employee turnover in a organization. {3marks)

2. Wrile short nutes on the following

a. Conceptual skills {5 marks)
B, Human skills {5 marks)

c. Technical skills (5 marks)

d. Discuss any five roles and importance of management. {10 marks)

3. LExplain the concept of the foliowing Management theories

a. Scientific Management {F. W. Taylor) (10 marks)
b. Administrative Principle {Henry Favol} {15 marks)

4. Briefly Dilferentiate between the following:

Line Authority and Stalf” Authority (5 marks)
Decentralization and Centralization (5 marks)
Matrix organization and Project organization (5 marks)
Marnapgement and Administration. (14 marks)
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5. a) Discuss the need for change in organizations, providing tive possible rcasons. (15 marks)

b} Examine five ways managers overcome resistance to change. (10 marks)



